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A student exchange program with Trinity College in 
Carmarthen, Wales has persisted since 2002. During this 
ti me 40 students from the University of Rio Grande and 33 
Trinity students have been able to expand their educati onal 
and life experiences by spending a semester abroad. Welsh 
immigrati on to southern Ohio in the 1800’s established the 
strong ti es that re-emerged with the establishment of the 
Madog Center for Welsh Studies at the Rio Grande. Each 
year since 2003 a Faculty Fellow is selected to conduct 
research and present fi ndings that foster understanding 
and appreciati on for Welsh heritage and contemporary 
Welsh culture. 

Category #3: Understanding Students’ and Other 
Stakeholders’ Needs

3.1 Nati onal Survey of Student Engagement 
In reviewing 85 total items, the Rio sample fared bett er than 
the nati onal sample on the following items: For seniors, (1) 
“Tutored or taught other students (paid or voluntary),” (2) 
“Talked about career plans with a faculty member or advisor” 
and (3) “Received prompt writt en or oral feedback from 
faculty on your academic performance.” For fi rst year and 
senior students, (4) “Good quality of relati onships with other 
students,” and (5) “Good quality of relati onships with faculty 
members.”

Responses scoring lower than the nati onal sample were 
noted as concerns: For fi rst year students, (1) “Examined 
the strengths and weaknesses of your own views on a topic 
or issue.” For senior students, (2) “How would you evaluate 
your enti re educati onal experience at this insti tuti on?” and 
(3) “If you could start over again, would you go to the same 
insti tuti on you are now att ending?” For both groups, (4) 
“Learned something that changed the way you understand an 
issue or concept,” and (5) “Insti tuti on provides the support 
you need to help you succeed academically.” 

3.2 Open Admission and Developmental Course 
Enrollment 
Records (fall 2009) show that 57% of Rio Grande students 
enroll in at least one remedial course. According to 
the January 2009 Ohio Board of Regents’ (OBR) report, 
Preparati on for College Level Coursework at University 
System of Ohio Insti tuti ons, RGCC students needing help with 
mathemati cs or English are some of the least prepared for 
college-level work in Ohio. According to FY2007 OBR data, 
41% of RGCC students needed remediati on in mathemati cs, 
39% needed assistance with English, 56% needed help with 
mathemati cs or English and 24% required assistance with 
both subject areas. 

In spite of their weak educati onal background, Rio Grande 
students who stay enrolled in the community college 
complete their degrees in the shortest ti me of all other 
community colleges in Ohio. The median across Ohio was as 
long as 5.7 years at some insti tuti ons while the median ti me 
to completi on at RGCC is 3.0 years. Only 29% of Rio Grande 
students need four years or more to earn an associate degree 
in comparison to 38 to 69 percent at other schools. 

3.3 Off -Campus Program Development
The University has a primary off -site locati on at the Meigs 
County facility. URG 
maintains a strong 
on-site affi  liati on 
with Hocking 
College where 
the University 
provides programs 
for baccalaureate 
degree completi on.

A new relati onship with Shawnee State University provides 
an Occupati onal Therapy program and a graduate degree in 
Classroom Teaching. 

3.4 Online Educati on 
Online enrollment has nearly doubled (99%) in the past 
two-year period (2007-2009) over the previous three year 
period (2004-2006). A recent environmental scan of the 
four-county Community College service district revealed 
that there are approximately 6000 residents with some 
college and no degree. To meet this need, URG/RGCC plans 
to launch four degree-completi on programs in hybrid format 
beginning with at least two by March 2010 and following 
with the other two by fall 2010. Three of the programs, Public 
Administrati on, Bachelor of Technical Studies (BTS) and 
Business Management, are existi ng URG programs. 

The Public Administrati on degree and the majority of the 
courses in the Business Management degree are already in 
hybrid format. Hybrid courses for the BTS sti ll need to be 
developed. Integrated Studies is a newly approved degree 
with a multi disciplinary core and focuses on the development 
of criti cal thinking and problem-solving skills. Students in the 
four-county area are challenged by a lack of access to high-
speed internet. To overcome this barrier, local school districts 
have agreed to allow students in the programs access to their 
computer labs at night.
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Category #4: Valuing People

4.1 Reducti on of Overload 

Among eight Schools and 90 full-ti me faculty, overload 
assignment has proven to be high with an average 43.3 FTE 
faculty teaching overload. This means that current full-ti me 
faculty would be teaching the equivalent of a 48% overload, 
or 1 ½ ti mes the normal teaching load (24 to 36). 

One emphasis of the 2009 negoti ated contract with full-ti me 
faculty is to lower overload assignments to not more than 6 
hours per academic year. The current 2009-2010 academic 
year load assignment will provide the evidence of compliance 
with this objecti ve. 

4.2 Additi on of Lecturer Positi on
The adjunct faculty teaching load for the University was 
reduced 12.5% from 88 FTE equivalent in the 2007-2008 
academic year to 77 FTE equivalent in the 2008-2009 academic 
year. Most of this reducti on was gained by a campus-wide 
curriculum credit load review that enforced credit load limits 
for the range of major and minor programs. However, the 
University also created a lecturer positi on with a required 
teaching load of 30 semester hours. With an entry salary of 
76% that of an entry instructor rank, it is nearly double the 
cumulati ve adjunct rate and includes benefi ts. Three lecturers 
were hired fall 2009 and the University will conti nue to monitor 
the mix of full-ti me faculty, overload and adjunct uti lizati on in 
delivering teaching for student learning. 

4.3 Staff  Benefi ts Reducti on 
At the point when the strained relati onship between the 
University and Community College was beginning to show 
signs of healing, the nati on’s economy nearly collapsed. Ohio’s 
unemployment rate was 10.5% in October 2009. Employment 
in Appalachia has fallen back to 2002 levels (Appalachian 

Regional Commission) and most business enti ti es in the region 
are strained in waiti ng for the recovery.
 
As operati ng budgets were challenged, University faculty 
and staff  were generous in accepti ng a 25% cut in employer 
pension contributi on and an increase in the health insurance 
deducti ble from $2000 to $4000. Eff ecti ve January 2010, the 
University will contribute $500 to a Health Savings Account to 
help off -set the high deducti ble. 

4.4 Projected Employee Reti rements
Records refl ect that 21% of employees of all classifi cati ons 
are between the ages of 60-75 and 29% of employees have 
years of service between 20 and 50 years. A large number 
of reti rements are expected within the next fi ve years. 
Research has been done on early reti rement incenti ves for 
faculty, staff  and administrati on. However, due to budgetary 
constraints, early reti rement incenti ve packages have not 
been implemented. With new allied health programs and 
additi onal hybrid educati onal programs being added, emphasis 
will shift  in the numbers and types of both full- and part-ti me 
employees. 

Category #5: Leading and Communicati ng

5.1 Reunifi cati on of University and Community 
College President 
A very diffi  cult past year ended with an opti misti c and 
stabilizing reconciliati on for the University and Community 
College partnership. Marked by threats of dissoluti on since 
the Presidency was split in January 2006, considerati on 
that the University and Community College might be 
marketi ng as separate educati onal insti tuti ons challenged 
all administrati ve divisions to develop strategies to sustain 
the shared vision and mission for higher educati on in the 
region. Negoti ati ons and supporti ve state administrati ve 
rulings have now renewed the partnership, formally 
convened in the unifi ed Presidency for both enti ti es by the 
appointment of Dr. Barbara Gellman-Danley as President, 
eff ecti ve October 1, 2009. 

5.2 Resoluti on of Interim Positi ons
Resolving the impasse and reunifying the Presidency was 
groundbreaking and provides opportuniti es for growth. Both 
College Dean positi ons are fi lled but the Vice-President for 
Academic Aff airs/ Provost positi on is now vacant. The positi on 
has been posted and interviews are anti cipated for spring 
semester 2010. An appointment is planned by May 2010. 

URG FTE Faculty Overload by School and College
 2004  2005  2006  2007  2008  AVG
HUM 3.04 3.33 1.92 4.90 2.45 3.1
SSC 6.83 5.46 3.71 4.53 4.96 5.1
NUR 7.38 4.13 1.96 4.40 3.19 4.2
SCI 6.5 5.88 6.96 7.71 7.83 7.0
BUS 5.21 5.79 6.46 6.50 5.31 5.9
EDU 4.08 3.96 3.54 3.20 7.78 4.5
FPA 2.54 3.13 2.33 3.03 4.22 3.1
TEC 10.92 11.67 9.96 11.63 7.96 10.4

URG 46.5 43.4 36.8 45.9 43.7 43.3



8AQIP Quality Checkup Visit January 2010

5.3 Strategic Planning 
A fi ve-year (2008-2012) comprehensive strategic plan 
was initi ated and generated over 400 strategies for 39 
areas across campus. The challenge to close the loop 
was evidenced in the struggle to generate the metrics for 
performance indicators. The community is slowly learning 
to develop the soft  discipline of mapping quality. 

5.4 Data-Collecti on Protocols 
During the spring 2009 academic term, two open forums 
were arranged with representati ve members of the 
University and Community College Boards of Trustees 
to open discussion regarding the strategic planning 
process and the contractual relati onship between the 
two Boards. From these meeti ngs, over 200 suggesti ons/
recommendati ons were made by faculty, staff  and 
administrati on. The President’s Cabinet reviewed all of 
them and prioriti zed issues in the areas of budget, 
communicati on and producti vity. 

In additi on to two Acti on Projects, one of the 
recommendati ons that the URG/RGCC partner team 
generated at the Strategy Forum in Chicago in October 
2008 was the need for Rio Acti on Meeti ng Minutes. The 
importance of creati ng a record of discussion, decision and 
assignment was emphasized. A template was created and all 
meeti ngs are now required to be posted on the University 
intranet at rio-minutes@rio.edu. 

Category #6: Supporti ng Insti tuti onal Operati ons

6.1 Establish Financial Stability 
In September 2008, the Chief Financial Offi  cer resigned 
and his duti es were absorbed by the recently appointed 
Chief Operati ng Offi  cer. A consultant was hired to assist in 
the preparati on for the annual audit due March 31, 2009. 
In early March, the current Vice-President for Finance 
and Chief Financial Offi  cer was hired and the audit was 
completed. Related to fi nancial processes, the consultant 
and CFO concluded that the fi nancial and accounti ng data 
base maintained by Student|Space soft ware was accurate. 
The persisti ng challenge, however, is the need to construct 
a schedule of budget reports with the reliability to support 
accounti ng and strategic planning. 

Confi rming that the fi scal database was valid and accurate 
was essenti al. A belief had developed that the soft ware was 
fl awed and had limited uti lity for fi scal management. The 
working principle now is that the ability to produce usable 

reports has more to do with controlling access to the data 
and having relevant stakeholders meet to agree on content, 
protocol, process and distributi on. 
  
The cash fl ow for this past summer was 10% below 
projecti ons and required a short-term loan due in September 
2011. Over the course of the past year, signifi cant benefi t 
concessions in health insurance and reti rement contributi on 
were necessary to avoid staff  reducti ons. 

6.2 Pursue a Marketi ng Plan 
The University is currently moving toward an Enrollment 
Management model. An Enrollment Management Team 
has been established encompassing Admissions, Financial 
Aid, Records and Insti tuti onal Research. The purpose of this 
team is to bring vision and focus to all enrollment matt ers 
by working collaborati vely across the insti tuti on to build the 
strongest possible Rio Grande. Marketi ng of programs and 
targeti ng specifi c populati ons will be coordinated by this 
team unti l a full-ti me marketi ng positi on can be established. 
A Marketi ng Committ ee has been developed to obtain input 
from various segments of the campus and the committ ee will 
strive to enhance the recruitment and marketi ng eff orts for 
the University.

Category #7: Measuring Eff ecti veness

7.1. Planned Systems Assessment 
There is a need to stabilize the inventory of assessment 
acti viti es to make it planned and meaningful. The Acti on 
Project on Transparent Informati on Accountability (TIA) is 
designed to help all sectors of the University use informati on 
because all sectors will create informati on. Facilitati ng a 
user-friendly repository is the outcome of this project; the 
upgraded intranet will roll into full operati on in January 2010. 

7.2 Status of Insti tuti onal Research 
The new Enrollment Management Team collaborates with 
the MIS department, the Chief Compliance Offi  cer and 
the Accreditati on and Assessment Coordinator to provide 
insti tuti onal research at Rio Grande. The Quality Assurance 
Council Acti on Project is currently focused on auditi ng the 
audit system and tempering the eagerness of planning with 
the metrics of evidence. 

7.3 Identi fi cati on of External Benchmarks
The University has adjusted and stabilized its IPEDS 
comparison group. Recent parti cipati on in NSSE (and 
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scheduled parti cipati on in CCSSE) is providing a new 
point of reference for assessing student engagement. The 
University has also partnered with the Ohio Coaliti on of AQIP 
Insti tuti ons to sponsor training in Columbus in October 2009. 
This group has helped to generate comparison templates for 
the Voluntary System of Accountability (VSA) requirement in 
Ohio for community and public colleges. 

7.4 New Compliance Offi  cer 
In May 2009, the University appointed a new Vice-President 
positi on as Chief Compliance Offi  cer (CCO). Responsibiliti es 
include the development of an insti tuti on-wide program of 
compliance and internal controls assessment to centralize 
the monitoring of requirements under laws, regulati ons 
and internal policies and procedures. Additi onally, the CCO 
will require monitoring of accreditati on requirements and 
fi nancial aid programs on campus. With a persistent emphasis 
on quality improvement, the CCO will be an important asset 
in “closing the loop” between data collecti on and outcome 
achievement. This appointment represents the University’s 
commitment to invest in the conti nued improvement of the 
insti tuti on’s administrati ve capability. 

Category #8: Planning Conti nuous Improvement 

8.1 Creati ng a Culture of Assessment 
Demonstrati ng that collaborati on can be restored through 
faithful persistence is the enduring lesson of the eff orts that 
bring the University and Community College together, again. 
However, at the same ti me that AQIP facilitates an assessment 
culture, the insti tuti on must fi nd those elements that are the 
foundati on of sustaining this culture. Refl ecti ng on the risks 
and threats that challenged the partnership for the past three 
years is the foundati on of resilience and the heritage of the 
region. Leading forward to quality is the culture that URG/
RGCC’s stewardship of higher educati on must pursue. 

8.2 Insti tuti onal Strategic Plan
There are several eff orts from the past that build toward a 
strategic plan for the University and Community College. 
The current focus on planning emphasizes the importance 
of a collaborati ve eff ort for both URG and RGCC. The two 
Boards of Trustees and the President’s Cabinet are working 
together to create a comprehensive multi -year plan with 
measurable metrics. Faculty, staff  and external stakeholders 
will be involved. Embedded in the context of “a culture of 
evidence,” the plan includes a detailed look at the external 
environmental trends impacti ng Rio Grande. These include 
local, state, nati onal and internati onal trends – many 

based on the Society for College and University Planning 
(SCUP) research. A detailed “current state” of the internal 
environment will be included, aft er which forums will be 
held to review the implicati ons of all these trends on Rio. 
The recommendati ons and metrics will be presented to the 
Boards in March in ti me for budget preparati on for fi scal year 
2011, and a fi nal report due by July 2010.

8.3 Acti on Project Summary 
Student Learning as Vision Realized (start date: May 2004) 
This project aims to validate the success as an insti tuti on 
of higher learning by establishing learning as a transparent 
developmental process. Rio Grande embraces that good 
teaching is evidenced only by measured student learning. 
The insti tuti on endorses that a plan of learning is evidenced 
only by a premeditated process of (1) accurate entry-level 
assessment, placement and challenge, (2) embedded 
benchmarks for frequent feedback of student success and (3) 
achievement that is confi rmed by stakeholders’ expectati ons 
of the graduates. The student learning project seeks to 
make permanent and persistent a process of measuring and 
improving student learning throughout the University.

 
The most recent Acti on Project Review notes that in additi on 
to the new Acti on Projects related to informati on management 
and quality assurance, it is important that progress is made 
on the Student Learning project as well. Work related to 
program outcomes has progressed to the point where learning 
outcomes have been defi ned for all majors and a program 
assessment cycle has been developed and will be launched this 
academic year. Results from the spring 2009 administrati on of 
the NSSE, currently under review, will provide the insti tuti on 
with benchmark data related to student engagement in 
academic programs and student life acti viti es. Work on the 
assessment of general educati on outcomes has stalled. 

The insti tuti on has experienced signifi cant challenges 
during the life of this Acti on Project, but appears to have 
emerged from these experiences as a stronger, more 
focused insti tuti on. Now is the ti me to rebuild and sustain 
commitment to this important Acti on Project. The insti tuti on 
must declare the expectati ons it has for its faculty with regard 
to assessment of student learning (parti cularly for the course-
level assessment and the general educati on outcomes work 
that has not progressed). 

URG/RGCC will consider positi oning curriculum mapping 
work as a validati on process for the outcomes that have been 
developed, as well as a mechanism by which course and 
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program outcomes are aligned and refi ned. To the extent 
that the programs with specialized accreditati on have already 
done this work, they can serve as a best practi ce model for all 
programs to follow.

Financial Assessment Planning Interventi on Evaluati on 
(A.P.I.E) (start date: May 2004)
This project seeks to establish an ongoing sound fi nancial 
process that analyzes, plans, implements and evaluates 
its eff ecti veness in supporti ng the mission of Rio Grande. 
Much has happened since this Acti on Project was initi ated; 
the insti tuti on has experienced signifi cant upheaval and 
considerable focus and eff ort have been expended to re-
stabilize the insti tuti on. The planned next steps include: 
1. Closing the July 2009 fi nancial statement, 2. Adjusti ng 
the fi nancial cycle to have audit completed by November 
2009, 3. Producing monthly statements that describe 
budgets, expenditures, encumbrances and variance and 4. 
Recommending policy changes to support standard business 
practi ces related to registrati on, billing and receipts, halt 
processes and aging accounts receivable. 

It is the intenti on to reti re the comprehensive scope of this 
acti on project and resubmit a project that focuses on the 
fi scal acti viti es related to reti ring a short term loan due in 
September 2011. 

Mission and Vision: RETIRED (September 2009)

Accountability: RETIRED (September 2009)

Transparent Informati on Accountability (TIA) 
(start date: January 2009)
TIA is to create a user-friendly, reliable intranet website that 
strengthens the level of communicati on between boards, 
departments and schools. “There is an opportunity to 
coordinate data collecti on, storage and analysis to align with 
insti tuti onal goals regarding learning and overall insti tuti onal 
objecti ves.” (7P4-7P5) The system will be a repository for 
documents, discussions and other data pertaining to the 
goals and objecti ves of the University. Future plans will 
include adding and displaying current informati on regarding 
admissions, fi nance, degrees, etc.

The Committ ee recommended and the University purchased 
SharePoint soft ware and completed a preliminary mapping 
of the document repository. Initi al use and training with 
staff  will occur December 2009. Full operati onal status is 
expected in January 2010. Outcome measure indicators 

include: 1. Level of “First-Stop” data search, 2. Document 
storage and access and 3. Mapping of preferred use patt erns 
for informati on and posti ng.

Quality Assurance Council (QAC): Closing the Loop 
(start date: April 2009)
With representati ves appointed from each of the academic 
schools and other administrati ve units, the Council’s goals 
are to: 1. Identi fy internal and external indicators of quality 
achievement throughout the University enterprise, 2. Review 
existi ng processes to determine eff ecti ve and effi  cient practi ces 
in the full range of University operati ons, 3. Recommend 
modifi cati on or innovati on as soluti ons to persistent 
opportuniti es and 4. Champion the “Rio Grande” brand 
and suggest prioriti zed strategies to sustain the insti tuti on’s 
mission and vision.

To this end, the QAC has reviewed the Outstanding 
Opportuniti es for improvement as identi fi ed in the 2007 
AQIP Systems Appraisal Feedback Report and selected four 
of those opportuniti es to determine progress made since the 
Appraisal as evidenced through the insti tuti onal strategic plan 
and other external measures, and to make recommendati ons 
as to how quality can be further improved and conti nually 
assessed on a regular basis. This report is pending. 

8.4 Proposed Acti on Projects
The University recognizes the value of complementi ng large 
initi ati ves with targeted Acti on Projects. To this end, several 
initi ati ves on campus could benefi t from a two-year sti mulus 
of Plan-Do-Check-Act (Deming) decision-making.

Increasing retenti on with each year’s cohort would benefi t 
from an intenti onal First Year Experience. Supporti ng the 
initi ati ves requires an asserti ve marketi ng plan driven by an 
Enrollment Management Conversion Team. Proving the rich 
Appalachian heritage of regional collaborati on will be proven 
by celebrati ng with intenti onality the durability and resilience 
of the Community Partners Collaborati ve. 

Category #9: Building Collaborati ve Relati onships

9.1 URG/RGCC Reconciliati on 
In February 2009, the Boards of Trustees for the University of 
Rio Grande and Rio Grande Community College signed a new 
two-year operati ng contract. The preceding three years of 
tension had provoked the interventi on by the Chancellor of the 
Ohio Board of Regents and the appointment of a Coordinati ng 
Offi  cer to mediate the crisis between the two Boards. Ohio 
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House Bill 1, which was passed by the Ohio General Assembly 
in July 2009, provided the legislati on needed for one president 
to serve both insti tuti ons. The legislati on confi rmed the year-
long “One Rio” collaborati ve eff ort and made it possible to 
name a new president. A recent joint board retreat in October 
further embraced the importance of conti nued collaborati on 
and cooperati on between the two boards. 

9.2 Arti culati on with Higher Educati on Partners 
For the fi rst ti me this year, Washington State Community 
College is off ering their Medical Laboratory Technology 
courses on the URG/RGCC campus with students taking 
generals from RGCC. At Hocking College, URG off ers two BS 
degrees—Wildlife and Fish Conservati on and Management and 
Public Administrati on. Wildlife is strong and is on the way to 
becoming a “premiere” URG program with students and faculty 
all doing research projects. Public Administrati on is in its fi rst 
year of being off ered in a hybrid format with competi ti ve 
pricing. The new format is being well received by the students, 
and the numbers are expected to grow once the program is 
marketed as one of the adult-degree completi on programs. 

This year a new collaborati ve partnership was formed with 
Shawnee State University to off er an Occupati onal Therapy 
Assistant (OTA) program to URG/RGCC students. The students 
take general courses from RGCC, do clinicals in the area 
and travel to Shawnee State one - two days per week for 
OTA courses. The MEd in Classroom Teaching Interventi on 
Specialist classes are off ered at Shawnee State University and 

This is a very exciti ng ti me for the University of Rio 
Grande and Rio Grande Community College. The 
board leadership of both insti tuti ons is very strong 
and collaborati ve; the public is very aware of the shift  
toward “One Rio.” Outreach is increasing daily, and key 
stakeholders are providing very positi ve feedback about 
the future of the University and Community College.
The Chancellor of the Ohio Board of Regents and the 
Governor have reinforced repeatedly their support for 
the importance of the insti tuti on in southeastern Ohio. 

Washington State Community College via video conferencing.

9.3 Partnership Learning Sites 
The University has a rich history of service learning 
partnerships. The administrati ve offi  ces of the Area Agency 
on Aging, District 7 and the Gallia-Vinton Educati onal Service 
Center are located on the main campus. Nearly 200 sites in 
the tri-state region are qualifi ed for professional and para-
professional internship, fi eld placement, clinical rotati on and 
cooperati ve educati on. High school students can parti cipate 
in Post-Secondary Enrollment Opti ons and take designated 
college courses to earn high school and college credit. Dual 
credit courses are off ered at several local high schools.

9.4 Graduate School Vision 
A new major in Educati onal Leadership has been added to 
the MEd program and the Reading Concentrati on in the 
MEd in Classroom Teaching has been revised. The MBA 
program is off ered on the main campus and at Shawnee 
State University. Considerati on is being given to putti  ng the 
MBA in Entrepreneurship on hold unti l it can be revised for 
hybrid delivery and thus reach a wider audience. 

Fall Semester 2009, classes were reinstated in the MEd in 
Classroom Teaching Concentrati on in Athleti c Coaching 
Leadership. No decision has been made about reinstati ng the 
remaining Concentrati ons in Integrated Arts, Instructi onal 
Technology, Humaniti es or Mathemati cs. 

They join many others, including community leaders and 
alumni, in celebrati ng the future of One Rio. Student life 
is vibrant and acti ve. Fiscal oversight and controls will 
lead toward surpluses within a few years, funds that will 
focus on learners, professional development for faculty 
and staff , new program development and marketi ng. For 
the fi rst ti me in years, Rio is on the state radar screen for 
a new era of hope, promise and conti nuous improvement 
in serving the learners. It is certain that their future (and 
Rio Grande’s) is within reach.


